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Partners:

Major roles

= THCU
» Lead development

= NCCMT

» Funder and help shaping during early discussion
» Participated/advised during usability

= Canadian Best Practices Portal
» Enhancements (in progress)

» Conference and other promotions
» Qutsert in CJPH
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*+ ABOUT THCU

* WORKSHOPS ANMD EVENTS

* COMSULTATION SERVICES

* |INFORMATIOMN ANMD RESOURCES

*+ COMTACT US

New from THCU and NCCMT...

Iihe @nline Health Program Planner,
(Wwwwi thcu.ca/ohpp)

Evidence-informed planning with ease.
Iinteractive. Flexible. Intuitive.

Glick here to view!

ORTA R
HEALTH PROMOTION

RESDURCE SYSTEM

THZU is a member of OHFRS and is funded by the
Chrtario Ministry of Health Fromotion

Welcome Centre

— - ] - r 1,1 . . . i
N g at the Centre for Health Promotion, University of Toronto

News and Updates as of
April 21, 2009

NEW Skills for Health
Promotion Workshop

Click here for more details
Click here to register now

Use of Social Media for
Health Promotion audio files
and powerpoint slides are now
available onlinel

Skills for Health Fromotion
Series in Whithy
Dec 1-2 Follow-up Resources

Check out our blog!

Search our new THCU
resource database!

Health Promaotion Skills
Essential Fesource Tour



- National Collaborating Centre
for Methods and Tools
\ / Centre de collaboration nationale

des meéthodes et outils

sharing what
works In public health

National Collaborating Centre
for Methods and Tools

www.nccmt.ca (English) | Www.cCcnmo.ca (French)
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Interventions-at-a-
Glance

Population Health
Approach: the
Qrganizing
Frarmewark

Access Training and
Consultation
SeFvices

JoindLogin
Get Help
About Us

PopuLAR PAGES...

Mew User Tutorial
Glossary

Morminate Resources
and Interventions

[A&l+- TEXT EShrRIMT

THE CANADIAN BEST PRACTICES PORTAL FOR HEALTH
PROMOTION AND CHRONIC DISEASE PREVENTION

Welcaome to the Canadian Best Practices Portal. The
purpose af the Portal is to improve policy and program
decision-making by enabling access to the best available
evidence on chronic disease prevention and health

promotion,

Look at all the Interventions-At-A-Glance

Mobody's Perfect Bl
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B+l
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Friendship Enrichment Program
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Anahtic obs.,
Descriptive obs
Case study,
Marrative

Descriptive obs.,
Phenomenslogical

Quasi-exp.,
Marrative

&l Canadians now hawve
free access to the full
content of The Cochrane

Library.

Find effective interventions and recommended
resources in the database using my own search

terms

SPOTLIGHT

The Peer Nutrition
Prograim provides
culturally and linguistically
appropriate nutrition
education to parents,
grandparents and
caregivers of children aged
si months to six years in



Uses

1. | need help to plan my program in a systematic,
evidence-informed way.

2. | want to create a logic model.
3. | am interested in a painless way to write objectives.

4. | need a structured plan to collect situational
assessment data.

5. I'm looking for a way to organize my situational
assessment data.

6. | want to reflect on and review some critical decisions.
| need to prioritize a long list of possible activities.
8. And more!

=



1. From start to finish, |

need help to plan...



Step 1
Project Management

Step 2
Situational
Assessment

Step 3
Set Goals,
Audiences, and

Outcome Objectives

Step 4

Choose Strategies
and Activities and

Assign Resources

Step 5
Develop Indicators

Step 6
Review the Plan
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Step 1
Project Management

1.1 Understand the
Context

1.2 ldentify Stakeholder

Roles and Expectations
1.3 Assess Resources
for Planning

1.4 Develop Workplan

for the Planning

Process

Step 2

Situational
Assessment

e
2.1 Develop a data
gathering plan

2.2 Summarize the
situation

2.3 Analyze influences
on the situation

2.4 List possible
actions

2.5 Consider how to

Ia.' Ia
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Step 3

Set Goals,
Audiences, and
Outcome Objective
3.1 Set Goals,
Audiences, and

Outcome Objectives
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Step 4

Choose Strategies
and Activities and
Assign Resources

4.1 Choose Strategies
and Brainstorm
Activities
ss and Choose
Step 5
Develop Indicators

1.3 Assign Resources
and Outcome 5.1 Develop Outcome

Objectives Indicators Step 6

4.4 Develop Process 5.2 Develop Process Review the Flan

Objectives Indicators 6.1 Review your plan




Step 1
Froject Management

Step 2
Situational
Assessment

Step 3

Set Goals,
Audiences, and
Dutcome Objectives

Step 4

Choose Strategies
and Activities and

Assign Resources

4.1 Choose Strategies
and Brainstorm
Activities

4.2 Assess and
Choose Activities

4 3 Assign REsOUrCES
and Outcome
Objectives

4.4 Develop Process
Ohjectives

Step 5
Develop Indicators

Step 6
Feview the Plan

Choose Strategies and Activities and Assign Resources

Worksheet 4.2: Assess and Choose Activities

This worksheet includes & guestions that will help you create twio
documents:

Adds to
Logic Model

Worksheet has
Pre-requisites

A Activity assessment tahle (questions 1-4), and
E. List of final activities that will be included in your program plan (question &).

Oepending on your stage of planning ar experience with planning, you may decide to wark first on the activity
assessment table, then use the table to inform your answers an question &, about which activities you want
included in your final plan. Alternatively, vou may choose to skip the activity assessment table and move
straight to question 5 - selection of final activities that you want to include in your program plan.

"Note: You cannof complefe this workisheet uniess you have competed workisheet 4.7,

Warksheet 4.2 allows vou to work through a series of reflective questions for each of the possible activities
vou added to worksheet 4.1, When completing this worksheet, yvou should consider:

* available information about effectiveness for meeting your outcome ohjectives
* available information on appropriateness for the audience
* psources needed vs. resources available to implement the activity properly

Then, you can make your decision about which activiies 'make the grade’, and will be included in your
program.

Quick track! /f vou do not want to repeat through the reflective questions for each activity, vou can skip fo
the final question in this worksheet (question 5) fo mahe vour final activity choices.

Worksheet Help

Haow to do this
wiorkshesat
instructions

Completed example
of this worksheet

Print your answers to
WS W ord

Print your logic model

Print your whole plan

Learning Centre

Other Planning Tools
and FEesources

Evidence to Support
Flanning Decisions

THCU's Planning
Workbook Online

What is this Step
About?

Importance of Step
Howy to do this Step
How to Tips

Planning Case
Studies




2. | want to create a logic

model.



Logic Model

T

Goal(s) Reduce the number of childhood injuries and deaths in the region.
()
Audience(s) Parents, children and childcare providers
0\
Long-term » Toincrease by 50% parents who have implemented at least 75% of the items on the Injury Prevention in the Home
outcome Checklist by March 20011 (long-term)
objectives
Medium-term *» Toincrease by 50% parents who have confidence that they can reduce the chance of their child suffering from an injury
outcome or warse by March 2010 {medium-term)
objectives

*» Toincrease by 50% parents who are aware of the rates and types of injuries among children 0-6 by March 2010
{medium-term)

*» Toincrease by 50% parents who are aware of the recommended actions or household changes needed to reduce the
risk of childhood injury by March 2010 (medium-term)

» Toincrease by 50% parents who believe most childhood injuries are preventable, rather than "accidents’ or 'fate’ by March
2010 {medium-term)

Short-term (and
other) outcome

objectives
t 0\ 0\
Strategies Create supportive environments Health Cummunicaticn| Develop personal skills
Activities = Peer screening and training program = Campaign to raise awareness and = Curriculum development and delivery
change beliefs about the effectiveness for children aged 4-6
of prevention
0\ 0\ 0\
Process = To produce 4 peer training sessions = To produce 1 interactive website with = To produce 300 curriculum packages
objectives for peer advisors by March 2010 3 quizzes and many other materials for teachers of children 4-6 for
for parents by March 2010 teachers by March 2009




3. | am interested In a painless

way to write objectives.



Objective Builder

Click here to werite or edit your own ohjectives I H
[Remember to save your answers before you switch to the Write Your Crvvn objectives) THE HEALTH COMMUNICATION UNIT
You have answsered this question 1 times. Click on a link below to edit your other answers. C U
Actions Outcome Objective
1 |Edit wis "Write  Toincrease by 25% parents who know that youth violence can be
wour owvn'” prevention by March 201 2 (medium-term)

3. What do you want to change to help you reach your goal?

O beliets
@ kriovylece
O numker or type of dizcussions among friends
O rates of participation
C‘ volurteet rates
O feelings of support
O hehaviours
intention to change
O aweareness
C‘thoug?‘ﬂs ahoLt & tapic
C‘ level of confidence
kriovylece
O perceptions of social prezsure
O lervel of comfort talking to friendsfamily about a topic
level of agreemneant that change iz needed
O habits
O a lawy

O policies

4, What do you want to change ? HELP

that pouth winlehce can be prevention

5. Who do you want to change ? That is, who is your audience ? HELP

C‘ Parents within ¥ community
Parents

O children

O Teachers

O mduts

l::‘"l-‘\fu:nmen

O Seniors

O Men

O Childcare providers

O Community decizion-makers

l:::\"1.-“J|:|rk|0|a§n:e decision-makers

O Physicians

e




Freehand Objective Writer/Editor

Click to use Ohjective Builder (save your wark firstl)
3. In the spaces below enter your outcome objectives

Objective 1 Delete this ohjective

To increase by 50% parents who have confidence that they can reduce
the chance of their child suffering from an injury or worse by March
2010 (rmedivm-term)

Objective 2 Delete this ohjective
To increase by 50% parents who are aware of the rates and types of
injuries among children 0-6 by March 2010 (medium-term)

Objective 3 Delete this ohjective
To increase by 50% parents who are aware of the recommended actions
or household changes needed to reduce the risk of childhood injury
by March 2010 (mediww—term)

Objective 4 Delete this ohjective

To increase by 50% parents who bhelieve most childhood injuries are
preventable, rather than "accidents"™ or "fate® by March 2010
(medium-term)

Objective 5 Delete thiz ohjective
To increase by 50% parents who have implemented at least 75% of the
item= on the Injury Prevention in the Home Checklist by March 20011

(long-—term)
Objective 6

Objective 7

H

AUNICATION UNIT

U
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IStep 3: Set Goals, Audiences, and Outcome Objectives
Worksheet 3.1: Set Goals, Audiences, and Outcome Objectives

Goals

Question Response
1 | What is your goal? Reduce the number of childhood injuries and deaths in the region.
Audiences

Question Response

1 | Which audiences will require special attention to meet | Parents, children and childcare providers
your gaal?

Outcome objectives

1 | Toincrease by 50% parents who have confidence that they can reduce the chance of their child suffering from an injury or worse by March 2010
(medium-term)

2 | Taincrease by 80% parents who are aware of the rates and types of injuries amang children 0-5 by March 2010 (medium-term)

3 | Taoincrease by 0% parents who are aware of the recommended actions or household changes needed to reduce the risk of childhood injury by
March 2010 (mediurm-term)

4 | Toincrease by 0% parents who believe most childhood injuries are preventable, rather than 'accidents’ or fate' by March 2010 {medium-term)

5 | Toincrease by 0% parents who have implemented at least ¥5% of the items on the Injury Prevention in the Home Checklist by March 20011 (long-
term)




=

| need a structured plan to collect situational
assessment data.

I'm looking for a way to organize my situational
assessment data.

| want to reflect on and review some critical decisions.
| need to prioritize a long list of possible activities.
And more!



Learning Centre

Other Planning Tools
and Resources

Evidence to Support
Planning Decisions

THCU's Planning
Workbook Online

What is this Step
About?

Importance of Step

How to do this Step
How to Tips

Planning Case
Studies
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ABDUT THCW WORKSEHOFPS AMD EVENTS CONSULTATION SERVICES INFORMATION AND RESOURCES

\TION UNIT
Narrow b‘f planning Steps [click. and drag to mowe this winuc-xw

THCLU's health program planning resources are organized by our
B-step model. You can narrow the list of resources by selecting
the step of interest. Click the "Submit and Close" button when
you are done. To get the selection box to appear again, click

Health Promotion Plﬂnning Resourc ‘narow by steps' above the list of resources.
[ Submit and Close ]

Tip! Click on the "ALL" ar "non-THCU" button under the keyword searc - =l

Click on the Marrow by Steps link, if you want to choose what stepstol ] check/Uncheck all Topics

Submit || Rosal Program Planning/Planning

] About pragram planning in general
ALl OTHCU only O Mon-THCLU anly [] THCU's 6 planning steps
Narrow by Steps [] Step 1. Project management
Rezource Title Rezource Type Upclzte O Step 2. Situational assessment
El (ot ] BEE (2 [ Step 3. Program ohjectives
U=seful Tools for Program Plannin ‘Howy-to' resources har 25 . L
. . and tools (] Step 4. Program strategies and activities
Ohiectives Game Answer Key Teaching tools Jania | O Step 5. Program indicators of success
Situationsl Azsessment Slidezhow Teaching toolz Deca: | [ Step B. Review program plan
THCU Products and Services Summary Organizations, Dec3: | L] Ethics in planning
netwarks, groups .
o [] Logic models
Stustional Azsezsment and Program Recommended Oct 4=
Etffectivensss backaround reading [] Best practices/recammended interventions
Ethical Issues Relsted to Private Recammendec Oct 4z : :
Sector Sponsorship of Public Health background reading D Intervention mapping
Programs and Interventions |:| Strategic manning
Components of Effective Health Recommended Oct 4 2 -
Promation Procrams hackaround reading [ Submit and Close
Adult Learning Theory Recommended oot 4z
hackground reading
Acceptance of Carporate Advertising on Recommended 0ot 4 2005
a Health Organization's Website hackground reading
Itroduction & la Planification de Teaching tools Oct 2 2008
Programmes de Promotion de la Santé
Slideshowy
Irtracuction to Heatth Promation Teaching tools Ot 2 2008




Evidence to Support Planning Decisions

Tip! Click an the "ALL" ar "non-THCU" buttan under the keywaord search to see what useful resources we have found from other organizationsl. N unNIT

Click on the Marrow by Steps link, if you want to choose what steps to display.

[ Subrnit H Heset ]x-:_r;

®all OTHCU only O Mon-THCU only &

Narrow by Steps & Search All Resources

Resource Title Resource Type Updated H
. Resource Details
Literature Search Results from THCU Recommended Oct 2 2005 .
conzuttstions backaround reading Healthevidence.ca
Catalogue of Well-Regarded Examples, samples Sep 16 2008 Click here to
Intervertions and case studies send to a friend
The Oritario Health Planning Data Guide Recammended Dec 8 2002
background reading
The Cntario Health Planning Survey Guide | Recommended Dec 8 2003 Web Link
background reading Visit site
Population Heatth Profiles Examples, zamples Dec & 2003 o
and case studies Description
=oeiosconomic Indicators Atlas E:g}?;gnf:ﬁfedading Dec & 2003 This is a web site designed to provide guality research
- evidence to public health decision makers, saving you
Statistics Canaa Recommended =ep 16 2005 time by searching, screening, and rating the systematic
hackground reading . . A .
review evidence to compile it in a free, searchable online
Healthevidence.ca Examples, samples Sep 16 2005 regiatrj,f
and caze studies '
Canadian Best Practices Portal for Examples, samples Zep 16 2005 ] ] ] ]
Heafth Promation and Chronic Disease and case studies This resource applies to the following topics:
Prévention Health Communication/Communication
Effective Public Health Practice Project Examples, samples Sep 16 2005 Step 4. Resource inventory
and caze studies Effectiveness of healtth communication
Guide to Community Prevertive Services Examples, samples Sep 16 2005 Program Planning/Planning
and caze studies Best practicesfrecommended interventions
hedline Recommended Zep 16 2005
background reading Resource Type
U=, F'ru;uject Lean - Research and Fecommended _ Zep 16 2003 List of Recommended Campaignsdnterventions
Evalustion Reports bhackground reading
Canadian Policy Research Metwork's Recammended Sep 16 2003

E-netwark Mewwsletter

background reading




Online Health Program Planner

Logout | About Us Frangais | Admin - e e

Contact Us

Step 1
Froject Management

1.1 Understand the
Context

1.2 ldentify
Stakeholder Roles
and Expectations
1.3 Assess
Fesources for
Flanning

1.4 Develop Waorkplan
far the Planning
Process

Step 2
Situational
Assessment

Step 3

Set Goals,
Audiences, and
Cutcome Objectives

Step 4

Choose Strategies
and Activities and
Assign Resources

Step 5
Develop Indicators

Step 6
Feview the Plan

Step 1: Project Management

What is this step about?

Project management is about developing and managing & "plan to plan®. The primary project
management toal is a workplan that indicates tasks necessary to produce a comprehensive, credible and
compelling program plan. A good project management plan clearly descrines steps and tasks, assigns
people to various roles, sets deadlines and milestones, and shows resource allocations.

Project management starts at the very beginning of the planning process and must take into account any
assumptions and expectations and other contextual issues. Project management does not end until the
program plan is completed and approved dhus signaling the beginning of the development and
implementation phase ofthe program).

FIRST Clarify
THIRD assumptions,
Create a detailed expectations and
warkplan outlining other contextual
tasks, roles assigned, ‘
timelines, and

SECOND Carefully
consider the five
elements: stakeholder
participation; decision-
making; time; money
and other resources;
data gathering;

Other Planning Tools
and Hesources

Evidence to Support
Flanning Decisions

THCU's Planning
Workbook Online

What is this Step
Ahout?

mportance of Step
Howy to do this Step
How to Tips

Planning Case
Studies




Planning Case Studies by THCU

This series of case studies shows real-life applications of our B-step model for conducting a program evaluation.

Tip! Click the ‘all' button beneath the key word search box to find out whether we have found any case studies by other organizations.

[ Submit ” Refresh | &

@Al OTHCU only 25 OMNon-THCU only @

Narrow by Topics & Search All Resources

e Resource Title Resource Type Updated
Date [5art ]

v Widdlesex-London Early Childhoodd Injury Examples, samples Sep 16 2005
Presertion Project and caze studies

v Childd Mutrition Metwork of Haldimand Examples, samples Aug G 2005
and Morfolk and caze studies

Tiv | Thunder Bay Healthy Weights Strategy Examples, samples Aug S 2005
and caze studies

Page [1 af 1

Resource Details

Middlesex- /IR
London Early & Click here to
Childhood Injury send to a friend

Prevention Project

File
plancasestudyl.injuryprevention.v.91.pdf

Description

THCU's planning steps applied to a real-life example.

Version Date
2006

This resource applies to the following topics:

Program Planning/Planning
THCU'z B planning steps

Resource Type
Casze Studies

Populations
Children 012

/{ON UNIT




Worksheet Help

How to do this
worksheet instructions

Completed example
of this worksheet

Print your answers to
MS Word

Print your logic model

Print your whole plan

T | H
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B. Data gathering plan table
instructions THE HEALTH COMMUNICATION
To create the table f;:d U

the 'Print Tuur Answers to MS Wurd uphun in the

WDrkShEEt Help menu in the top right hand carner of the

To add more data gathering tasks to the table
There are four steps.

1.




Data Gathering Plan

Type of Method Source Additional Details Lead Support Time allocated Deadline | Budget | Other
data resources
Research Literature Public libraries, To find out knowledge levels and | Consultant Project .5 day to review the results | Apr24 None None other
findings searches and | Consultants, attitudes of child caregivers about | researcher/e | assistant of the THCU librarian 2009 than time.
reviews, Websites, injury risk and prevention, we are | valuator (PHN) literature review.1 day to
including Resource centres | goingto get the THCU librarian to retrieve relevant documents
systematic suchas THCU, do a literature search for us. She from the literature review.1
reviews Researchers will use Medline and other online day to review documents
databases and will generally retrieved.1 day to interview,
search the internet for information. record and organize the
We will retrieve relevant results of the researcher
information from our local library, interview. TOTAL 3.5 DAYS
oronline, as is possible/feasible.
We will also consult the Injury
Prevention Resource Centre to
see if they have collected any
data on this subject. Finally, we
will interview a medical researcher
at the children’s hospital who
specializes in pediatrics to see
what literature (her own, or
someone else's) she is aware of.
Community Large data Community We are going to get our children's | Research/ev | Children's 3 days of researcher time Apr17 None, other | Access to
health status | sets service hospital contact to run data from aluation hospital as needed for children’s 2009 than time hospital
indicators organizations their records about emergency consultant coalition hospital coalition member. records and
visits and admissions related for member staffto help
the age group 0-6, for the last five run the data
years. We will also ask them, queries,
using postal code contact secured by
information for the child, general the children's
information about the incident hospital
provided by the person who contact.
broughtthe child in, and
demographic information about
the parent or person who brought
the child in (supplied upon
admission) to see whether any
obvious risk factor patterns are
evident.
Quantitative | Surveys Community We are going to survey Consultant Project 1 day to develop and test Apr 24 Just A secretary to
polling/survey service community forum attendees about | researcher/e | cordinator the survey tool.1 day to 2009 consultant | enter the data
data organizations, their experiences and feelings valuator and PHN collect and enter the data2 time and and an
Community about what the main 0-6 childhood assistant days to analyze the data the cost appropriate
spokespersons injury prevention priorities should and create a report associated | computer
be for this program. We will also summarizing the data. with the program to
survey them about injury iTOTAL: 4 DAYS community | manage the
prevention activities that they are forum. data. Both of

already involved in. We will do this
during the forum, so we don't take

these things
are available




Promotional materials

= 4-page full colour flyer, showing examples of
what can be produced

= HTML announcement
= Canadian Journal of Public Health Outsert
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From start to finish, | need
help planning my program
in @ systematic, evidence-
based way.

Explore THCU's 6-step
program planning model.

The OHPP includes a
workbook, worksheets,
evidence to support
decision-making, practical
tips and recommended
resources for each step.

anning support do you need?

| want to create a
logic model.

| Farers srvmmmeey g cnimnen pervines

= T w0 A ol O s 1 1
39011 forg-twrers \

= To Mo by S P W s S e i g i s e
Wlasch 20118 foaciuriamy \
= Tomcrman ey B e s e s o B e iy e B

{}.

Goals, audiences,
objectives, activities,

" 1o
iy
To

w  resources and
1

¥ bhak 10 PRl

indicators.

[

| Enter your decisions.
&

[ing Produce the logic

|« model.

It's easier than ever.

\, y

I need a structured plan T
‘to collect situational

assessment data.

A few clicks in our
Objective Builder
menus and you've got a
complete outcome
objective.

Tailor the cbjective or
write your own with the
Freehand Writer/Editor.

N rumberor iy of dhes o srang Fends
', reimn of paracpmizn

sriser oixn

From comprehensive
drop-down menus, choose
the right combination of
data types, methods and
] 50Uurces to answer your

2. Wimat type of data wouwkd you |1ke to g rESeal'd'l qmﬂs.

| Gommunity sernce crganizations \

\ Assign task responsi-
! 3. Wihat method will you _lhnnﬁutwl.:J bilicies, omelines and

Uiteralure searches and reviews, inclucing resources.

7
There you have it —
your data collection
plan.

El.mmnnmﬁﬂ’umh
o ApprOpEIAtE

-
I'm lecking for a way to
organize my situational
assessment data.

situation? At what level of
the environment? Is the
impact positive or
negative?

Organize your findings
into a table or Force
Field Analysis diagram
to inform your
planning decisions._

.

=

‘What factors influence the

-
| need to prioritize a long
list of possible

activities.

O R i & o g g Lt

s
W Ho

I want to reflect on and
review some critical
" planning decisions.

C \
£ S DPLETERE B8 Do v oo il s, |

T ————
# ve
"

A GOMPLERENESS Drs Rimciunty BUANT (it

__#' Is my plan complete,

Faree Field Anatyih

ORI SR i Bind 1 webanen 4 2. O
sl aboud aflecirman, sppioprisismas ard
il g yon e, in qumion 3, which actstas yousculd Ba
g I N By L, 12 P Yo ] i horn

Vol ol S £ 1 v

What do you know
about effectiveness,

TR e 1l D680 60 s D50 T
peograen Bt ore e weac] g Bl

appropriateness, and
resources required
to implement your
activity?

Clarify, sort, rank,
choose.

L KT G B e
e
FAMEEG B CATEAGE | Badence araps
V) PR B .

Theo .4 prageirs Tl Fwa boen
waiaie

legical, aligned with the
results of my situaticnal
assessment, and
presented in a visually

appealing way?

Use the Plan Review
checklist to reflect on
critical decisions.

Work on some or all of
your plans. Use one work-
sheet, or all worksheets.

Start now. Return later.
Print your plan. Change it
as it develops.

For beginners, managers,
teachers and seasoned
practitioners.

A one-stop planning shop.




New from THCU and NCCMT...  piSs
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ihe @nline Health Program Planner (OHPP)

Evidence-informed planning with ease.
Interactive. Fiexible. Intuitive.

What kind of planning support do you need?

From start to Explore THCU's 6-step program planning model.
finish, | need

help to plan my The OHPP includes a workbook, worksheets, evidence to support
program in a decision-making, practical tips and recommended resources far
systematic, each step.
evidence-
informed way. » Check it out

Goals, audiences, ohjectives, activities, resources and indicators.

| want to create

. \ogic mbdel. Enter your decisions. Produce the logic model.

n See acompleted example

A few clicks in our Objective Builder menus and you've got a
complete outcome ohjective.

| amn interested
in & painless way
to write
complete
outcome
objectives.

Tailor the ohjective or write your own with the Freehand
Writer/Editor_ It's easier than ever.

» Try the Objective Builder




Ongoing supports

= Online supports

= Webinars

= Consultations

= Peer to peer (share plans, and experiences)
= Dialogue groups (NCCMT)
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