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Objectives of the workshop

At the end of this workshop, the participant will be able 
to:

» Use the Online Health Program Planner with ease 
and comfort, through orientation and self-guided 
tasks/activities

» use complementary resources, such as the searches 
for Interventions on CBBP, and searches for methods 
and tools on NCCMT

» understand the challenges and opportunities for 
using and further developing the online planning tool



Agenda

Introductions 15 minutes
Overview demo 30 minutes
Break 15 minutes
Self exploration 30 minutes
NCCMT, BPP 15 minutes
Promotion, supports 5 minutes
Discussion 40 minutes



Uses

1. I need help to plan my program in a systematic, 
evidence-informed way. 

2. I want to create a logic model. 
3. I am interested in a painless way to write objectives. 
4. I need a structured plan to collect situational 

assessment data. 
5. I'm looking for a way to organize my situational 

assessment data. 
6. I want to reflect on and review some critical decisions. 
7. I need to prioritize a long list of possible activities. 
8. And more!



Break



Self exploration



Exploration Opportunity

• Purpose:  To give 
participants a chance to:

a)become more familiar 
with the features of the 
OHPP in general

b)Explore one or more of 
the 5 suggested uses of 
the OHPP

c)Identify any issues 
(questions or concerns)



Preparing for self 
exploration

Please work in groups of 2 or 3 around the laptops
Go to www.thcu.ca/ohpp
Login
Create a new account (under any name)
Open up the completed example (childhood injury 
prevention plan)  via “Make a copy” command of 
the “THCU Sample Plan” (this is your “sandbox”)

http://www.thcu.ca/ohpp


At each laptop …

Attempt one or more 
of these tasks.
Share the mouse!
Use the feedback 
sheets (one issue per 
card) to identify any 
issues.

1. I am interested in a painless 
way to write objectives. (3.1)

2. I need a structured plan to 
collect situational assessment 
data. (2.1)

3. I'm looking for a way to 
organize my situational 
assessment data. (2.3) 

4. I want to reflect on and 
review some critical 
decisions.  (6.1)

5. I need to prioritize a long list 
of possible activities. (4.2)  



Partners: 
Major roles

The Health Communication Unit (THCU)
» Lead development 

NCCMT
» Funder and help shaping during early discussion
» Participated/advised during usability

Canadian Best Practices Portal 
» Enhancements (in progress)
» Conference and other promotions
» Outsert in CJPH
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Resources by THCU….

Resources on Evaluation, Health Communication, 
Planning, Policy Development, Sustainability
Guide to French Language Resources
Changing Behaviours: A Practical Framework

Literature search results: Completed to support our 
client consultations
THCU’s Online Learning Community

All this and more at 
http://www.thcu.ca/infoandresources.htm

http://www.thcu.ca/infoandresources.htm
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THCU’s consultation 
service

Free to those working on Ontario-focused projects.
Scope varies, depending on need:
» short training sessions; 
» brief, one-time advice; 
» review your work or product;
» hands-on assistance working through our step models; 
» links to other sources of information and resources.

Consultation request form 
http://www.thcu.ca/consultation/request_form.htm

Sample consultations http://www.thcu.ca/consultation.htm

http://www.thcu.ca/consultation/request_form.htm
http://www.thcu.ca/consultation.htm
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Upon request workshops

Workshops available upon request. 
Any coalition or agency can partner to host
We provide the facilitators at no cost. Travel 
support appreciated. 
Service request form 
http://www.thcu.ca/consultation/request_form.htm

We require at least three months' notice to plan 
and deliver a workshop.

http://www.thcu.ca/consultation/request_form.htm
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THCU in collaboration with 
OHPRS

Health Promotion 101
» http://www.ohprs.ca/hp101/main.htm

Online Proposal Writing Course
» http://www.thcu.ca/ohcc-thcu-proposal-writing-course/

Ontario Health Promotion Email Bulletin
» Information exchange among Ontario practitioners.
» Announcements and events distributed weekly. 
» Feature articles are distributed every second week. 
» The bulletins go out every Friday afternoon.

www.ohpe.ca

http://www.ohprs.ca/hp101/main.htm
http://www.thcu.ca/ohcc-thcu-proposal-writing-course/
http://www.ohpe.ca/
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Long-term Goal of the Canadian 
Best Practices Initiative

“To increase the proportion of decisions made by the 
intended populations of interest using best 
available evidence.  These decisions are 
particularly important  when they support the 
changing face of Canada, the reduction of health 
disparities and  integrated approaches to the 
prevention and treatment of chronic diseases.”

(CBPI Strategic Plan 2008-2010. 2008)



3 Components to the 
CBPI

Portal content
Knowledge exchange supports
Monitoring the uptake in practice
» Context
» Adaptations
» “Best Processes”

Based on the evidence related to effective diffusion 
and dissemination, all are necessary.
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Current priority 
populations of the CBPI

“Decision-makers who influence chronic disease 
prevention and health promotion practice and 
policy through its:
» development
» implementation
» evaluation.”

e.g., health promotion planners, public health 
professionals, dietitians etc.



Our interpretation of
“best practice”

Best Practices are interventions, programs/services, 
 strategies, or policies which have demonstrated 

 desired changes through the use of appropriate well 
 documented research or evaluation methodologies. 
 They have the ability to be replicated, and the 

 potential to be adapted and transferred. A best 
 practice is one that is most suitable given the 

 available evidence and particular situation or context. 
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New Content: Hypertension/Cardiovascular Disease, Asthma 
and Lung Disease, Chronic Gambling, Food Security, Misuse 
of Medication, Physical Activity, Aboriginal Population, Injury 
Prevention, Senior Mental Health
Interactive guide to help users identify the different websites 
that house evidence sources and their respective roles
Integration with The Health Communication Unit’s Online 
Health Program Planner
Interactive on-line map of information web sites (tools to help 
users find proper information to suit their needs)
New resources, tools & learning modules
Increasing the Canadian Best Practices glossary
Enhancing usability of the Portal

Portal version 2.5…upcoming 
developments



Promotion

4-page full colour flyer, showing examples of 
what can be produced
HTML announcement
Canadian Journal of Public Health Outsert







Ongoing supports

Online supports
Webinars
Consultations
Peer to peer (share plans, and experiences)
Dialogue groups (NCCMT)



Clarification

Priorities for Discussion How to Address It



Concluding Discussion

What potential uses do 
you see for this tool?

Suggestions for 
additional supports?

Suggestions for 
enhancements? 

Suggestions for 
promotional vehicles?
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